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10 years of outstanding performance:  
Higher Returns: 15.9% vs. 13.8% 

Lower Risk (std dev): 13.9% vs. 14.1% 
 
Beginning with January 2011 data, the BAIII developed and 
began to track a public equity portfolio that was heavily 
overweighted in Bay Area headquartered companies. The 
strategy included several ESG screens and was optimized to track 
the Russell 3000 index. You can download the original 
paper here or view it on the Federal Reserve’s website to read 
about the investment process and research. 

 
The results of this unique strategy, based on the broadly 
diversified and robust companies within the San Francisco Bay 
Area, have been surprisingly strong for an optimized portfolio 
designed to closely track the market.  We would not normally 
expect to have such consistent outperformance.   
 
 
 
 

Year Russell 3000 BAIII Equity Model 
CY 2011 1.01% 1.56% 
CY 2012 16.37% 20.95% 
CY 2013 33.46% 33.38% 
CY 2014 12.54% 16.29% 
CY 2015 0.47% 0.82% 
CY 2016 12.64% 13.99% 
CY 2017 21.07% 27.43% 
CY 2018 -5.20% -3.67% 
CY 2019 31.00% 31.45% 
CY 2020 20.90% 24.30% 

Inception Cumulative 263.17% 339.21% 
Inception Annualized 13.77% 15.95% 
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Please see the full portfolio analysis of the 10 years in our blog on the BAIII website: 
http://baiii.org/baiii-10-year-portfolio-performance-10-years-of-higher-returns-and-lower-risks-15-9-vs-13-
8/ 
 
 
 

 
Introducing the Global Handbook of Impact Investing and Lauryn Agnew’s chapter 

on Place-Based Impact Investing 



 
Recording of ESGX 35, launching the Global Handbook of Impact Investing 

 
 
 

Book Synopsis: 

Discover how to invest your capital to achieve a powerful, lasting 
impact on the world. 
The Global Handbook of Impact Investing: Solving Global Problems 
Via Smarter Capital Markets Towards A More Sustainable Society is 
an insightful guide to the growing worldwide movement of Impact 
Investing. Impact investors seek to realize lasting, beneficial 
improvements in society by allocating capital to sources of impactful 
and sustainable profit. 

The Bay Area Impact Investing Initiative (BAIII), Lauryn Agnew, and 
her team contributed to this newly released Global Handbook of 
Impact Investing (GHII) with a chapter about Place-Based Impact 
Investing (PBII).  It explains the concepts of the BAIII and its 
investment strategies for a set of place-based portfolios across all asset 
classes that would provide unique and targeted positive social and 
environmental impact in the region.   
 

Chapter 3: Place-Based Impact Investing: Local and Regional Assets for Local and 
Regional Impact in Globally Diversified Portfolios 

Abstract: Institutional investors have historically been averse to allocating investment assets in a way 
that aligns with their place-based missions or beneficiaries. These investors fear that any level of 
geographic focus could pose new or additional risks to a global portfolio and its expected rate of 
return. Place-Based Impact Investing (PBII) can connect local communities, and can create mutual 
shared value financially, socially, and environmentally, for the citizens and community, as well as 



investors of all types. PBII is an investment strategy that focuses on investing in a specific location 
with the intention of addressing the needs of marginalized communities and improving their lives. 
This chapter explores how globally diversified portfolios can invest in and better benefit local 
communities through PBII. It models how the six major asset classes – public equities, public fixed 
income, real estate, private equity, infrastructure, and cash – allocated by most institutional portfolios 
can produce local as well as global impact, generate competitive returns, and provide positive social 
and environmental outcomes. This chapter also discusses how communities can better engage 
investors across different asset class investments to finance sustainable areas and prosperous regions. 
Three distinctive communities – in the city of Curitiba, Brazil; the state of Telangana, India; and the 
city of North Richmond, California, United States – provide real-life examples of how to integrate 
community engagement, environmental planning, and long-term land use planning through PBII to 
better deliver sustainability and resilience to local and regional landscapes.  

 
 
 
ESGX webinar on Place-Based Impact Investing with Lauryn Agnew: March 30 
 
Lauryn Agnew will join the ESGX team on Tuesday, March 30, 2021, at 2:00 Pacific for a webinar on 
Place-Based Impact Investing and the PBII/BAIII chapter from the GHII.  www.esgx.org  
 

 
 
 
 
PBII is the right tool for today, strengthening our regionally connected communities through 
intentional Place-Based Impact Investing.  
 

The pandemic has spotlighted our regional communities’ unique vulnerabilities to global events 
and their impact right in our own backyards. Social inequalities, concentrated poverty, hunger, under-
housed families, transit challenges, air quality, educational and employment opportunities are not isolated 
challenges; addressing them requires that we find interrelated solutions.   

Setting up a collaborative system within a region can effectively gather and deploy resources, fund 
long-term solutions, build resilience and long-term social and environmental sustainability.  Because each 
region is faced with different challenges and has specific resources available to it, a regional platform for 



collaboration between the public, private and philanthropic sectors, across financial, human and natural 
capital and resources will compound local impact.  

Put Place in the center of your impact investing strategy. Identify your Place: how is it connected? 
For us, the San Francisco Bay is a large interconnected watershed that includes urban and rural 
communities, stretching from the coast, through the Central Valley to the Sierra Nevada range. Climate 
change is delivering a variety of disasters across the globe: fires, floods, hurricanes, tornadoes, polar 
freezes, killing heat waves, drought and disease.  Here, sea-level rise also threatens our most vulnerable 
ecosystems and communities.  How can we be more connected to meet these challenges with mostly local 
resources?  Who should be at the table? How can we gather and deploy resources effectively in our own 
backyard to become more resilient, jointly prosperous, and sustainable?  The answers include community 
engagement, collaboration between public, private and philanthropic sectors, and Place-Based Impact 
Investing strategies. 
 
See more about PBII models and the team at www.BAIII.org 
 
Lauryn Agnew, Jatin Chadha, Taarika Gopinath, and Tiana Wong 
Contact:  laurynagnew@sealcovefinancial.com  
 

 


