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IMPACT INVESTING

Millennials Will Bring Impact Investing Mainstream
Next Gen values, experiences, and preferences are poised to accelerate impact investing, directing billions of dollars toward social
benefit.
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By Jed Emerson & Lindsay Norcott Apr. 24, 2014

he ongoing wealth transfer to the “millennials”—the approximately 80 million individuals born in the United States between 1980-

2000—presents an opportunity for this generation to invest billions of dollars into impact investments instead of traditional investment

vehicles. This is due to many interrelated factors, including the unique worldview of this “next generation,” and is dependent on the

simultaneous maturation of systems that make impact investments possible.

Millennials compose the largest generation in American history—approximately 20 million larger than the baby boomer generation. In

their relatively short lives, they have experienced major boom and bust periods, including the prosperity of the 1990’s dot-com frenzy, and

the financial markets’ collapse in 2008 and subsequent recession. As teens and young adults, they witnessed 9/11, the Arab Spring, long

wars in Iraq and Afghanistan, multiple terrorist attacks, and dramatic political division within the United States. Millennials are the first

truly global generation; they share experiences across cultures and geography, and are more connected by technology than any generation

before them.

Accenture has estimated that over the next several decades, baby boomers will pass $30 trillion in financial and non-financial assets to their

heirs—that’s in North America alone. Accenture expects this transfer to peak between 2031 and 2045, during which 10 percent of total

wealth in the United States will change hands every five years.

Keeping the sheer size of that transfer in mind, consider the research on how millennials approach investing: A 2013 U.S. Trust report

found that they are skeptical of stock market investments, and half (51 percent) of high-net-worth millennials fear that they will lose

money by investing in traditional equity securities. Additionally, nearly two-thirds (64 percent) of high-net-worth millennials said that

they were more comfortable investing in physical assets than stocks. Interestingly, despite their reservations and skepticism about stock

markets, they are actually willing to accept a higher risk profile or receive lower returns to invest in companies that create positive social or

environmental impact. In another study, Spectrem Group found that 45 percent of wealthy millennials want to use their wealth to help

others and consider social responsibility a factor when making investment decisions.

The transfer of wealth to this generation presents a compelling opportunity to take impact investing mainstream. Here is what it will take

to convert this opportunity into lasting social benefit:

Build impact investing expertise among financial advisors.Build impact investing expertise among financial advisors. Many established firms are just now building impact investment
expertise; the smaller, mostly independent firms that have a strong practice are well positioned to gain market share, as investors
consider opportunities to create social and environmental value with their assets. In 10 years, impact investing should not be
regarded as a nice-to-have niche; instead, advisors should expect to have to answer the question, “What are the options for
achieving combined social and financial returns?”

Improve impact measurement. Improve impact measurement. Impact measurement is important to unlocking investments, but is sometimes complex and resource-
intensive. For skeptical millennials, improved impact measurement is essential. Existing standards such as the Impact Reporting
and Investment Standards and collaborative efforts such as the Impact Investor Project are good starting points. Fund managers,
intermediaries, and social enterprises will all need to increase the use of standards and impact measurement to establish impact
investing as a mainstream portfolio option.

Make impact investing research and resources open and available to would-be investors.Make impact investing research and resources open and available to would-be investors. With a majority of millennials identifying
themselves as “self-directed” investors, they spend a significant amount of time researching alternatives and consult multiple sources
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before making major investment decisions. An Accenture survey found that millennials are four times more likely than baby
boomers (28 percent vs. 7 percent, respectively) to say that they are unwilling to act on the advice of a financial advisor without first
consulting other sources. ImpactAssets created the “ImpactAssets 50” to showcase some of the many available impact investment
firms; much more can be done here to share knowledge and surface a wide range of opportunities suitable for various asset classes,
investment areas, return parameters, and impact benchmarks.

The concept of seeking positive social impact as well as financial return has existed since humans began to lend money. In today’s modern

financial markets, however, impact investing is still regarded as a niche, albeit an increasingly popular one. The wealth transfer to

millennials has the potential to direct billions of dollars toward social and environmental good, and cement this important practice as a

mainstream investment strategy.

For a deeper exploration of this topic, see the recently released ImpactAssets issue brief, “The Millennial Perspective: Understanding

Preferences of the New Asset Owners.”

 Jed Emerson  Jed Emerson is ImpactAssets’ chief impact strategist and an internationally recognized expert on impact investing, performance metrics, and sustainable

finance. As originator of the term "blended value," Jed has spent more than two decades exploring how capital investment strategies may be executed to create

multiple returns (@BlendedValue).

   Lindsay Norcott  Lindsay Norcott (@LindsayNorcott) is strategic initiatives officer at ImpactAssets, where she builds knowledge resources that advance the field of impact

investing. She is also part of the team behind the Social Capital Markets conferences.
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BYBY Gerald Z. Rossow, Esq.

ONON April 28, 2014 07:37 AM

In 2009 I created and taught a capstone course to MBA students at Lynn University, Boca Raton, Florida, on “Social Enterprise,” i.e.,

high social purpose with profitability - no books, hands-on, creativity and team effort to create companies that will meet this purpose. 

The course was very well received.

This led me to create a Social Enterprise Center to be housed on a university campus (where all needed physical facilities and faculty

resources are immediately available), and many positions will be filled by students.  The purpose is to bring together US companies and

financial sponsors with like companies and government officials from Latin American countries that offer projects of high public purpose

(with profitability), ideal today for emerging “impact investments.”

Colleges were interested during the recent depression years but would not entertain such a social vehicle even though I forecast new

student enrollments of $4 million by international students.

This program is ready to go today.  I seek partners and investors.

BYBY Meeta Kothare

ONON May 2, 2014 01:19 PM

Thanks for an excellent post! The millennials’ appetite for impact investing provides an excellent opportunity for universities to make

this generation part of the solution. Many of them are still enrolled in colleges or will be in a few years. Very few business schools and

public policy schools around the country currently offer courses related to impact investing. As more business schools start offering such

courses and better yet, integrating the concepts within their existing finance curriculum, we will see an expansion in the pool of well-

trained financial advisors. Similarly, public policy schools should offer courses that include newer approaches to solving social problems,

while giving students some exposure to basic finance to eliminate the mystery behind it. More cross-disciplinary work among

departments will produce graduates who have both technical skills in finance and a richer understanding of societal issues. Call it

“blended value” in education (with apologies to Jed!).
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The Next Step in Impact Investing:
Breaking the Shackles of Extractive

Thinking

By Stu Fram 2 

Those who influence the allocation of
capital have an obligation to consider

whether current practices solve or
perpetuate the challenges…

Impact Investing

Best Practices in Impact
Management Begin to Take Hold

By Ben Thornley & Bryan Locascio  7 

Impact investors are figuring out how to
integrate impact throughout their

investment process in ways that are
efficient, effective, and authentic.

Impact Investing

A New Form of Capitalism

By Sarah Murray 2 

The Peterborough Social Impact Bond
was the first of its kind. Does its success in

improving recidivism rates while
rewarding investors…

BYBY Gerald Z. Rossow, Esq.

ONON May 3, 2014 07:15 AM

Re my Social Enterprise Center/impact investing: this center focuses on creativity, proactivity (no books), planning, strategy, hands-on

performance by students and development of new international projects

My belief is that nearly every B-school course should be modified to include proactivity and critical thinking..

BYBY Gerald Z. Rossow, Esq.

ONON May 4, 2014 08:34 AM

The issue to me re impact investments is not the investment process itself, but the adequacy, quality, abundance and immediacy of

suitable projects.  My Social Enterprise Center concept with its emphasis on development and facilitation would answer that issue..

BYBY brian jensen

ONON June 4, 2014 01:07 PM

this is one of the most inspirational things i’ve read in a while.  i had no idea my generation was so altruistic.  thanks for this.
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Measuring the Hard-to-Measure
By Andrew Siwo 5 

A new methodology for assessing mission-related investment strategies.

Impact Investing

A Critical Reflection on Social Impact Bonds
By Michael J. Roy, Neil McHugh, & Stephen Sinclair 13 

Far from being a win-win financial instrument, SIBs come with significant technical burdens and exemplify an
ideological shift in welfare service provision.

Impact Investing

How Nonprofits Can Tap Into the Impact Investment Market
By Natalie Nickens Gunn 1 

Rethinking traditional impact investment products offers a path forward for nonprofit organizations seeking
greater access to capital.

IMPACT INDIA

A New Impact Investing Model for Education
By Rahil Rangwala

School entrepreneurs in India have a new option, with loans that encourage better test scores.
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The Promise of Private Sector Grants in an Impact Investing World
By Rachel Keeler 1 

Private sector development grants can help reach people in communities where many investors won’t go.
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.@RSFSocFinance established the Regenerative Economy Fund to question conventional standards of “profitability” and…
twitter.com/i/web/status/1…

@SSIReview

How reverse innovation can bring value-based health practices from India to the US to expand access, improve qualit…
twitter.com/i/web/status/1…

@SSIReview

When civil society is uncivil, only our shared dignity as human beings can revive cherished values. @aijenpoo on he…
twitter.com/i/web/status/1…

Stanford Social Innovation Review

When civil society is uncivil, only our shared dignity as human beings can revive cherished values. Ai-jen Poo writes about why she believes
fighting for the respect and dignity of domestic workers is fighting for the respect and dignity of all members of society.
https://ssir.org/articles/entry/civil_society_in_the_age_of_incivility#

@SSIReview

Why is American society suffering despite unimaginable wealth? @KayColesJames of @heritage argues that the recessio…
twitter.com/i/web/status/1…

@SSIReview

Can capitalist approaches meaningfully address challenges created by capitalism? Impact investors need to ask thems…
twitter.com/i/web/status/1…

Stanford Social Innovation Review

Can capitalist approaches meaningfully address challenges created by capitalism? Impact investors need to ask themselves these questions
and more to pursue transformational impact, writes RSF Social Finance's Stu Fram.
https://ssir.org/articles/entry/the_next_step_in_impact_investing_breaking_the_shackles_of_extractive_think

Stanford Social Innovation Review

How does your nonprofit interact with historically disadvantaged groups and communities? In the current political climate, advocacy for
racial, religious, and sexual minorities has become an issue that every nonprofit leader should work towards resolving. Register for
Nonprofit Management Institute, Toward Real Change: Diversity, Equity and Inclusion at ssirinstitute.org #SSIRInstitute
https://www.facebook.com/social.innovation/photos/a.189678813942.160883.70363978942/10157397093868943/?type=3

Stanford Social Innovation Review

Adam D. Kiš argues that poverty alleviation projects must include an understanding of the cultural context in which they operate and
abandon one-size-fits-all solutions. Reviewer Heather Grady praises his pragmatism but criticizes his lack of reference to existing programs
that align with his ideals. https://ssir.org/book_reviews/entry/rethinking_development_work

Stanford Social Innovation Review

Why is American society suffering despite unimaginable wealth? Kay Coles James of The Heritage Foundation argues that the recession of
faith and fellowship from daily life has left behind “disconnectedness, despair, violence, and death.”
https://ssir.org/articles/entry/religion_and_american_civil_societyCopyright © 2018 Stanford University.
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